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18th Civil Engineer Group
CC — Col Scott Grainger
CD — Mr. Alvin Boone
Resources Division
Commander’s Support Staff

Military: 391
US Civilian: 95

MLC: 1015

Total: 1,501
Assigned as of FEB 19 ‘

18th Civil Engineer Squadron
CC — Lt Col Charles Hassell
CD - Michael Porto
Operations Flight
Explosive Ordnance Disposal
Fire Emergency Services Flight
Emergency Management

718th Civil Engineer Squadron
CC —Lt Col Paul Frantz
CD — Erica Orr
Engineering Flight
Housing Flight
Housing Maintenance Flight
Installation Management Flight
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Operational Environment

« Team Kadena Missions : " g
v 18 WG + Kadena Cho

353 SOG

ACC (ISR)

1-1 ADA

1-1 SFG

Navy P-3/8 i

CFAO * -

MWLK '

733 AMS

DODEA Pacific

Joint Service MFH

Okinawa Shi

€ € € € € 4 € € 4
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« Footprint

» 12,564 acres
16 installations i
394 miles of road i
4,824 facilities

24 million sq ft of y =] 5 =
buildings Chatan Cho I o — ————
3 GOJ Municipalities " '
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Military Family Housing (MFH)

« USAF Designated Executive Agent
for Housing On Okinawa in 1970s

Camp Hansen

(Reside on Courtpey/McT) Camp Schwab '
__.{Resjde pn Courtney/Mc

« Island-wide MFH Inventory: 7,820

- « G0J/USFJ Inventory End State —
\ 6,928

Torii Station
(Reside on
Kadena AB)

_~Camp Courtney
(7% - 545 Units)

Camp McTureous i H H
£ (6% - 450 Units) 599555950574 a5aaeaa§asasanss FERRRLEERL

a ~ Camp Shield ' {EEEESEEEE R ﬂ..

Camp Kinser 0 R _ EERERananul
(’2%-98%";);* ~—— White Beach S8 isainsiees & =
. {Reside on #5; g% SEERRNNGRERE] N ;m‘ ...... =
’ Couptney/McT, : BEESRSRSHNAR (RNSIRRSH EEEREEE HHHH
o Camp Les e e R bt -
2 (6% - 375 Units) e e e e
S Camp Foster HE :

(20% - 1,576 Units)

MCAS Futenma PR — i

(Reside on Kinser)
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KEZELEE (MFH)

« TOER&LYBRNITE TS5 EEHEEH
DAEBORREZZELEDH D

v RERKEELE: 7,820F
« RIEHIERAEBIE - 6,928F

Camp Hansen
(Reside on Courtpey/McT)

Torii Station
{Reside on
Kadena AB)

----------------------

~ ~Camp Courtney L L TS T
-, gy el S HEnERe L e
Kadena AR" S Camp McTureous f , L
% - 3, i (6% - 450 Units) i
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Camp Kinser"
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(6% - 376 Units) TR s s S8 o i i e S S
Camp Foster =
(20% - 1,576 Units)

MCAS Futenma

(Reside on Kinser)

HHH

P

xxxxx

xxxxxx

------

Integrity - Service - Excellence



Plant Replacement Value (PRV)

Comparison

PRV Growth

Q"b

o0 17.5 20 - $3.9B PRV Growth from FY17 to FY18
15 13.2 15 } (Growth is the size of Osan AB or JBLE)
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- I I I « 5% of total AF PRV
0 » 24.6% of PACAF PRV!
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« Kadena AB Largest in USAF /
Largest in DoD

*Source 2018 DoD Base Structure Report
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Facility Age & Condition

Mission & Ops Support Facs (226 total): 32% poor / 34% fair condition

53

Facility
Condition

g0 pOOR
FAIR

=

\:‘ J ."; 1;*':": & ’ '_ - -\/ & o ﬁ ” el ]
VN . Al = O S 35.9 Years
e Kadena O&M S8

Vi il o D g =¥ 557 PACAF |36.3 Years
N "4 9,356,420 Total SQFT |~ < A
A ' : - S N Kadena |41.4 Years

Mission Related Facilities Near Flightline = Poorest Condition
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Infrastructure Investment Strategy
(12S) 17 > Z SRR & 51 E

« Strategy Signed 29 Jan 19 - 201951 829RHE&EICE4

« Increase budget to 2% replacement value - 2D X EHE~DHEMFE
« Shift focus to optimal funding vs. worst first - R EERICERZET
« Cost Effective Infrastructure Modernization - ERED XN > 7 SHER
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Physical Environment

Hot, humid, coastal environment
with frequent typhoons

Corrosive environment
accelerates deterioration of
infrastructure 2-3x

Effects every infrastructure
element, above and below ground

Exacerbated by past poor
construction practices — Concrete
Spalling

Kadena’s physical environment degrades infrastructure at a higher rate
than most AF installations.
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Failed Infrastructure has Direct
Mission “Impact”

« 20 Jul 2018 - Corroded Hangar flashing fell
and damaged KC-135 (left)

« 13 Feb 19 -10x 7 inch concrete spall forced
movement of deployed aircraft (below)

« Effects every infrastructure element, above
and below ground

Not a one off issue— on average 1 call per

KAB infrastructure degrades 2-3x faster than most AF installations.
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Long-Term / Large-Scale Opportunities

Next 12 - 36 Months

RAVFE#S
<12 ~380 H
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MILCON Level Projects

PN E
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% 6 RS & 9.

17

S ©® 10.
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% 0N 12.

Eora 13.
14.
15.

16.

Visitor’'s Quarters

PF Chang’s

Replace Muns Facilities (multi yr)
Helicopter Ops & Maintenance
Hangar

Corrosion Control Hangar
Airfield Damage Repair Equipment
Storage Facilities (*3)

Health & Wellness Center

POL Ops Facility

Upgrade Water System & Gate 2
Tanks

Construct Family Housing (ph 3)
AGE Maintenance Facility
Re-construct Gate 1

Construct Air Traffic Control Tower
Construct Family Housing (ph 4)
Construct Telecommunications
Facility

Construct Fire Fighter Training
Facility

. Construct Fitness Center
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353 SOG Campus
FISIFFHIEBE 1>/ X

Proposed Facility 51 B 32
STS Laydown Yard EHM B 15 |
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Aircraft Pavements & Maln Roadwaﬂ%/
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C-130 Hangar c-130 #&f#E

Composites Maintenance Famh%ﬁm
MC-130J Simulator Mc-1300 #&#EaI &%
STS Ops Facility sts #xRL— 3 Ui

STS Human Performance Training
Center sTSEa—v 7 +—T R4 —

Future Development EBkxzE
Future Development mpixx
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1-1 ADA Campus
1-1 ADAXE ¥+ >/VX

@ Major site development — £#R5E6%
« SSA Warehouse — SSAgE
« Vehicle Maintenance Facility - &l & %
v Storage Facilities - iT# %
« Admin/Readiness Facility - &%
« Admin HQ Facility - €855 HE%

« 1st project expected FY21/22
g1700z FFEFY2122

« Follow on facilities: FY23+ LBEomEER FY23+
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Okinawa Consolidation Summary
PRI S EE

~ o \ =3 )
Areas to be Returned:

- Naha Port
- Camp Kinser Camp ‘-’\
- MCAS Futenma “

Schwab “;‘%

¢

- Camp Foster (Hwy 58 Corridor only)
- Camp Lester
- Kuwae Tank Farm #1

Return 2,600 acres, retain 1,200 acres Camp
Hansen g
\
Camp

Chibana \ g COUTtNEY
Industrial Park g <481

To Be
RETAINED

32%

Camp Foster Guam
(Partial) ag
Hawaii
Iwakuni

g

Ccamp Futenma
Kinser

Naha \ I
\ Military Port J . /




Okinawa Consolidation Summary
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Chibana Industrial Park
FI{ET £G4

Project 7AYo +

1 Consolidated AAFES Warehouse - AAFES#E&EE
AAFES Vehicle Maintenance - AAFESE i 2 {
Food Inspection Facility - B¥H&&E %

DeCA Warehouse - DeCA& &

DDYJ/DSCP Warehouse - DDYJ/DSCP& &
Consolidated Admin Facility - 8 & &%
DOL/HAP Maintenance - DOL/HAP % (&

DRMO Scale House - DRMOR 7 —)L/\ ) R

© 00 N o o A~ w N

DRMO Materials Handling Equipment Maintenance
DRMO - E#E Y U Vi fa B

10 DRMO Shredder Building - DRMO a2 L v & —1§

11 DRMO Warehouse - DRMO& &

12 Military Family Housing Warehouse - EARERBEAE

13 Laundry and Dry Cleaning Plant - 32 K54 2 ) —=> 45 115
14 DoDDS Student Transportation Office DoDDS 4 i 1330 5 2%

15 Primary ECP FZECP

16 Infrastructure & Road Network 4 > 7 5 &:E &

17 Fire Station SHF5E
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Questions?
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