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NAVFAC Far East — Projects

Naval Forces Command
& Regional Headquarters Building
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NAVFAC Far East — Projects

NAFAC

Upcoming projects

« 2020 Seismic

\ Structure Upgrade,
H’ ! . ,T [ s Naval Hospital

@ & Goms Smaste ‘
o ||\ \ +2020 Replace Air
3 T RE— Handling Units,
Naval Hospital

Projects Location: Commander, Fleet Activities

*Projections only - subject to change and not specifically authorize
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NAVFAC Far East — Projects

NAFAC

Upcoming projects

« 2020 Whole House
Renovation, lkego
Townhouses

«2020 Whole House
Renovation, Atsugi
Townhouses

«2021 Whole House

Project Locations: Housing at Commander, R_enov_at|on, Atsugl
Fleet Activities Yokosuka/lkego/Atsugi, High-rise
Japan
«2021 Whole House
Renovation,
*Projections only - subject to change and not specifically authorized Yokosuka High-rise
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NAVFAC Far East — Projects

NAYFAC

Upcoming projects:

«2020 Maintenance
Dredging, Hachinohe
Pump Station

« 2020 Modernize
Fueling Wharves,
Tsurumi,

«2021 Repair Fuel
Tank, Tsurumi,

Project Locations: Various Yokohama

«2021 Repair Fuel

Tank, Yokose,
*Projections only - subject to change and not specifically authorized Sasebo
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NAVFAC Far East — Projects

NAFAC

Upcoming projects:

« 2020 Modernize
BEQ, Atsugi
Bldg.1290

«2021 HQ Building
Renovation, Atsugi

Projects Location: Naval Air Facility, Atsugi,
Japan

*Projections only - subject to change and not specifically authorized
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NAVFAC Far East — Projects

NAFAC

Projects Location: Yokosuka

*Projections only - subject to change and not specifically authorized

Upcoming projects:

«2020 Construct Pier-
5, Yokosuka

«2020 Replace HVAC
System, Yokosuka
49 facilities
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NAVFAC Far East Projects > $10M

*As of 3" Qtr - subject to change and/or not necessary authorized

Location

COMFLEACT YOKOSUKA JA

COMFLEACT YOKOSUKA JA

COMFLEACT YOKOSUKA JA

COMFLEACT YOKOSUKA JA

COMFLEACT YOKOSUKA JA

NAF ATSUGI JA
NAF ATSUGI JA

COMFLEACT SASEBO JA

MCB CAMP S D BUTLER
OKINAWA JA

COMFLEACT OKINAWA JA

NAVSUPPFAC DIEGO GARCIA

NAVSUPPFAC DIEGO GARCIA

Project Title
YSK, Perform Maintenance Dredging ISO of Navigation in Yokosuka Cove Basin
YSK-4319 Asagao Heights Whole House Renovation

YSK-3823 AJISAI HEIGHTS WHOLE HOUSE RENOVATION

PIER 5 (BERTHS 2 & 3)
YSK-1400 REPLACE AIR HANDLING UNITS, NAVY HOSPITAL, BLDG 1400

REPAIR AIRCRAFT MAINTENANCE HANGAR, BUILDING 1430
BLDG1290 MODERNIZE BEQ

MAINTENANCE DREDGING - PHASE 1 - FY20 - JULIET BASIN - EXECUTION - C80787

RESTORE BDC B675 MCAS Futenma

REPAIR NAVY PIER FACILITY 1146, WB

REPAIRS TO DEEP DRAFT WHARF, F#4028

REPAIRS TO NORTH PARKING APRON
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NAVFAC Far East Projects $5M - $10M

*As of 3" Qtr & subject to change and/or not necessary authorized

Location

COMFLEACT YOKOSUKA JA

COMFLEACT YOKOSUKA JA

COMFLEACT YOKOSUKA JA

COMFLEACT YOKOSUKA JA

COMFLEACT YOKOSUKA JA

NAF ATSUGI JA

NAF ATSUGI JA

COMFLEACT SASEBO JA

COMFLEACT OKINAWA JA

MCB CAMP S D BUTLER
OKINAWA JA

NAVSUPPFAC DIEGO
GARCIA

Project Title

YSK-H20, Replace Radius Metal Roof
N61054-YSK, HSG REPAIR AND REPLACE HIGH RISE POTABLE WATER TANKS
SRF-YSK-DD6, VARIOUS REPAIRS IN AND AROUND DD6
YSK- 1558 UH RENOVATE FACILITY
WHOLE HOUSE REVITALIZATION, IKEGO TOWNHOUSE, PH1
Repair Air Terminal Bldg 206
REPAIR CFWP ADMIN BLDG 970
Multi-Facility DDC Upgrade Main Base CFA Sasebo FY20 - C70615
TACTICAL OPERATIONS CENTER
REPAIR BEQ B-262

PROVIDE NEW HYDRANT PIPINGS LINES & DIESEL PUMPS
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NAVFAC Acquisition and Contracts

NA/FAC

* IDIQ Multiple Award Construction Contract (MACC): Establishes standing relationships
with a group of “pre-qualified” contracting teams

— Competition among awardees
— Design-Build and Design Bid-Build

» Single Award Construction Contracts
— Open competition
— Design Build and Design Bid-Build
— Fire protection, intrusion detection, Dry Dock Repairs

* IDIQ Single Award Construction Contracts

— Paving -- Minor Construction/Repair
— Painting -- A&E
— Roofing

« Single Award Service Contracts
— Base Operations Support -
— Demolition -
— Grounds Maintenance -

Housing O&M
Janitorial Services
Pest Control
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Potential Upcoming Contracts

Description — Multiple Award Construction

Contracts Aggregate Capacity Planned Award

Yokosuka — Kanto Plain MACC $240M 2019
Yokosuka — Small Magnitude DBB MACC $49M 2019
Sasebo - REG MACC $249M 2020
Atsugi — Kanto Plain MACC $240M 2019
Iwakuni — Big Macc $95M 2019
Okinawa — Big Macc $249M 2019
Total $1,122M

** Data contained herein is based on available information and is subject to change
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Potential Upcoming Contracts

NA/FAC
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** Data contained herein is based on available information and is subject to change
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Challenges

«Competitive Construction Environment
—QOlympic Preparation in Japan
—Tohoku Disaster Recovery
«Communicating with Engineering/Construction Community
*Application of Unified Facility Codes and US Standards
—Finding equal or better using Japanese Industrial Standards
—Providing equal or better Japanese materials
—Elevators; modifying local products
—Life Safety and Fire Protection; import US products
«Anti-Terrorism and Force Protection (ATFP)

—Unigue military equipment and material

*Seismic studies; old facilities not to designed to current code
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NAVFAC Points of Contact

NAFAC

Engineering & Construction

Russ Mattson Ken Matsuzaki

Chief Engineer Head, In-House Design Division
Russell.Mattson@fe.navy.mil Ken.Matsuzaki.JA@fe.navy.mil
046-816-9498 046-816-5525

Noren Kawakami Neal Kawamoto

Head, Design Product Line Coordinator (PLC) Head, Construction (PLC)
Noren.Kawakami@fe.navy.mil Neal. Kawamoto@fe.navy.mil
046-816-7989 046-895-0765

Toshihide Kakiuchi

Civil Branch Head, Design Division
Toshihide.Kakiuchi.JA@fe.navy.mil
046-816-3009

Contracting

Katheryn Balonek Rie Nishida

Chief of the Contracting Office Contract/Procurement Advisor
Kathryn.Balonek@fe.navy.mil Rie.Nishida.JA@fe.navy.mi
046-816-9905 46-816-4092
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