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Yokota Air Base

m Mission - Provide expeditionary forces
ready to employ anywhere in the world
and maintain the airlift and operational
hub for US forces in the Western Pacific

m Located on the Kanto Plain, 28 miles
northwest of Tokyo at the foothills of the
Okutama Mountains

m Base population
m Military Personnel: 3,000
m Family Members: 3,150
m U.S. DoD and USAF Civilians: 500
m Japanese Local National Employees: 1,550
m JASDF ADC Personnel: 1,000
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FY15 FY16 FY17 FY18

Facility Sustainment, Restoration & 26 Projects

Modernization

Military Family Housing

Mission Partners

MILCON

Host Nation Construction
TOTAL
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$53.4M

9 Projects
$5.9M

5 Projects
$1.8M

1 Projects
$2.9M

No Projects

41 Projects
$64M

4 Year Project Trend

50 Projects
$13.5M

8 Projects
$4.2M

1 Projects
$2.0M

No Projects

3 Projects

62 Projects
$19.7M

25 Projects
$29.8M

3 Projects
$0.4M

4 Projects
$1.0M

3 Project
$42.5M

1 Project

36 Projects
$73.7TM

13 Projects
$14.7M

10 Projects
$3.7M

4 Projects
$19.6M

1 Projects
$3.8M

No Projects

28 Projects
$41.8M
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EEHEENES $53.4M $13.5M $29.8M $14.7M
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FEAEEMFH) $5.9M $4.9M $0.4M $3.7M
e Ir e 5FE 13X 4 BE 4 EBE
BIiEf &% (Mission Partners) $1.8M $2.0M $1.0M $19.6M
BE#EE T = (MILCON) 15X 0 EXE IEE 13EE
$2.9M $42.5M $3.8M
RIERERTE 0 BX 3EXE 1EE 0 BX
TOTAL 41 BE 62 X 36 BXE 28 BE
$128M $19.7M $73.7M $41.8M
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AN East Housing and Community District
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Relocate East Substation
Reconstruct East Gate

Replace Mendel Elementary School
District Superintendent Office
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a East Housing and Community District
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Reconstruction - East

East Housing and Community

Color Legend

Complete Project Title Current Status Timeline
Coiziirﬁ o District Superintendent Office (DSO) Design Awarded
Relocate East Substation Construction Start FY20
East Gate Reconstruction In Planning
Construct Mendel ES COA Re%(())rltSCmp Feb
5+ Years
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- West Housing and Community

™ District

|}
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m Construct Warehouse

m Renovate Tower 3004

m Reconstruct West/Terminal /JR Rail
crossing

m Improve Family Housing PAIP 8A

m Repair/Replace West Elementary
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West Housing and Community
District

West Housing and Community

Project Title Current Status Timeline
Construct Warehouse Awaiting Design Award

Renovate Tower 3004 Design 60%

Reconstruct West/Terminal/JR Rail crossing PCR FY20

Improve Family Housing PAIP 8A FY20

Repair/Replace West Elementary In Planning

Renovate Tower 3004

Color Legend

Complete

Under

Construct ADR
Construction

Storage
Warehouse

0-2 Years

5+ Years
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Construct Warehouse

m Programming charrette complete
m Awaiting design award
m 6,439 SM 1 story warehouse
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m Corrects AT/FP
deficiencies

m Eliminates Japan Rail
crossing

m Planning Charrette Report

(PCR) FY20
m FY22 construction

Raise
Elevation
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4.5 Meters
Vertical
Clearance

6 Meters
Vertical
Clearance |

Crossing

4.5 Meters
Vertical
Clearance
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% Major Main Base Initiatives/Programs
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Improve Family Housing, Phase 7

Improve Family Housing, Phase 9

Dorm Reconfiguration

Convert MFH Towers

YCC Redevelopment

Reconstruct Fussa Gate

Exercise Training Grounds

Repair 5AF/USFJ/Command Post
Fuels Mobility Support Equipment
(FMSE)

Upgrade Water Distribution
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North Main Base

Dorm Area
Reconfiguration
& Renovation

Project Title

Current Status

Timeline

Improve Family Housing PAIP 7

Construction Ongoing, ECD July 2020

Improve Family Housing PAIP 9

FY22

Improve Family Housing PAIP 9

FY21

Dorm Area Reconfiguration

In Planning
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Under Construction

North Main Base

Color Legend

Complete

Under
Construction

0-2 Years

5+ Years

25

25


javascript:ClickThumbnail(16)

EX4A

Bi% RITPE

FH FEXBREREIE

ELEH. 2020FTAERFPE gEgrh

FoH FEAREREIE 225
FoH] FEXRRWETSE PAE: 23 3
HESHRYETS EEH

Integrity - Service - Excellence

0-2 &£

2-5 &

5+ fF &

26

26


javascript:ClickThumbnail(16)

Central Main Base

Fussa Gate
Reconstructio

Central Main Base, North Section

s
Exercise |
Training 3 M
Grounds,
Phase III
Project Title Current Status Timeline Color Legend
Convert MFH to TLF TLF conversion Approved, FY20
Complete
Convert MFH Towers to UH Dorm Approved
Under
YCC Redevelopment Developing SOW Construction
Fussa Gate Reconstruction In Planning
0-2 Years
Exercise Training Grounds, Phase FY23
III
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South Main Base

Upgrade Water — South Main Base
Infrastructure z y = :

Construct FMSE g 2 >
Facility S T R
iR oot - 3 !

Repair
5AF/USF]

Project Title Current Status Timeline Color Legend
Repair Command Post, 5AF, USFJ PCR FY20

Complete
Construct Fuels Mobility Support Facility (FMSE) Facility FY19
Upgrade Water Infrastructure FY19 Under
Construct CE Complex, Phase I In Planning Construction
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Improve Family Housing, Phase 7
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m Renovations to modernize 40
housing units
m 20 senior officer quarters
m 20 field grade officers
m 3 phase project
m Strong communication has allowed

completion of phase 1 early
m ECD September 2020
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Major Airfield Initiatives/Programs

Repair AMC Passenger Terminal
Construct Corrosion Control Hangar
353 SOG Beddown
m  Construct 3 Bay Hangar and AMU
m  Construct Operations and Warehouse
m  Construct Airfield Apron
Construct CATM Facility
C-130J ISO/FAB Facility
Repair North Overrun Road
Construct Jet Fuel Storage
Construct Airfield Apron Expansion
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North Main Flight Line

North Main Flight Line

C-130] CCH
Renovate
PAX
Terminal

Color Legend

Project Title Current Status Timeline

Repair AMC Passenger Terminal (B80) FY20 Complete

Under

Construct Corrosion Control Hangar FY19
Construction

0-2 Years

5+ Years
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South Main Flight Line
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Project Title Current Status Timeline
Construct ISO/Fab Facili FY20 . . .
onerac /Fab Facility South Main Flight Line
Hangar 15 Door Replacement FY19 "

C-130J ISO/FAB
Complex

Hangar 15 Door
Replacement
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Color Legend

Complete

Under
Construction

0-2 Years

5+ Years
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South East Flight Line

South Ease Flight Line
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Repair Airfield
Denial System

Relocate
Munitions
Holding Pad

Project Title Current Status Timeline
Relocate Munitions Holding Pad FY18 Color Legend
Reconstruct Munitions Area In Planning
Complete
Repair Airfield Denial System FY20
Under
Mass Parking Apron In Planning Construction
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353 SOG Beddown

North East Flight Line

3-Bay
Hangar &
AMU

Airfield Apron i e ]
and Site i ; v -
Infrastructure

Operations
Warehouse
Facilities

Project Title Current Status Timeline

3-Bay Hangar & AMU

Operations and Warehouse

Facilities FY20 Award
Color Legend
Simulator Facility
Airfield Apron and Site FY19 Award
Under Infrastructure
Construction
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L Airfield Ops District — North

m  Gates
m [HI Industrial gate
m  AFSOC Construction Gate

m  Centerline Transition Modernization Plan (CTMP)
m  Walker Blvd. (North)

m  McGuire Ave (South)
m  Construct Combat Arms Training Maintenance (CATM)
Facility (Not Pictured)

Project Title Current Status Timeline
Repes Noxth Qe Vihion/ Poide | s consrucion | ot
AFSOC Construction Gate FY19

McGuire Avenue (South Realignment) In Planning

Construct Combat Arms Training

Maintenance (CATM) Facility FY20

Color Legend

Under

IHI Gate

VicGuire Avenue
(South

Rea :III'I
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%‘: Energy Savings performance Contract
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Large base wide effort

Schneider Electric government prime
Contract award FY20Q1

Construction begin summer of FY20Q3
Construction complete FY23Q3
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, \\aj Upcoming Contracts
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Integrated Solid Waste

Tree Trimming & Removal

Inspect & Repair Gas Analyzer for Boiler Plants

Kitchen Fire Suppression

Inspect & Maintain Auto Doors

Hangar Door Inspection and Maintenance

Septic Tanks Yokota and Tama

Pavements

Simplified Acquisition Base Engineer Requirements (SABER)
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