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USG-GOJ ALLIANCE PROGRAMMATIC VIEW

» USG-GOJ Alliance Programmatic View consists of two parts:

= Unilaterally focused — Attract a wider contractor base by adopting
methods/approaches currently used by MOD for HN projects.

= Bilaterally focused — Maximize transparency among all programs in the
Japanese construction market to maximize efficiency and avoid program

clustering




USG-GOJ ALLIANCE PROGRAMMATIC VIEW — UNILATERALLY
FOCUSED

= Key Actions [Proponent/Champion]:

» Service components/stakeholders to first prioritize own programs/projects

» Enhance US funded project attractiveness in the Japanese construction market
= Adapt/apply GOJ procurement methods [JED, Service components/stakeholders]
= Modify bonding requirements where possible [JED, PARC]
» Reduce ATR/BTR processing times [Service components/stakeholders]
= Hold Industry Day events with local AE and Construction communities [JED]

» Standardize USG interpretation of criteria among service components/stakeholders
= Resume regular bilateral technical working group meetings which include service components and

stakeholders [JED, Service components/stakeholders, USFJ]
» Incorporate strategic timing to optimize program synchronization efforts [JED, Service
components/stakeholders]

= Timeline:
= TBD - Coordinate quarterly programmatic review meeting
= Council of O-6 meetings — in April and June 2019 to discuss USG progress & prepare
for Mini-BSEC (see next slide) i
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USG-GOJ ALLIANCE PROGRAMMATIC VIEW = BILATERALLY
FOCUSED

= Key Actions [Proponent/Champion]:
» Promote US funded projects to maximize awareness to Japanese construction contractors [JED, MOD]
= Collaborate/coordinate on MOD Industry Days — serves as “connective tissue” to USG Industry
Days
= Advertising US funded projects on Regional Defense Bureaus’ (RDB) version of FedBizOps [JED,
MOD]
= Synchronize and prioritize US and MOD funded projects to balance limited construction contractor
resources [JED, MOD]
= Quarterly joint bilateral IPR’s to adjust/reconcile schedules [JED, MOD, USFJ]
= Participating in each RDB'’s briefing sessions for construction contractor [JED, MOD]
= Begin implementation of Bilateral Initiatives
= Basic Criteria Package / Criteria Package (BCP/CP)
= Construction Management Manual
= Base access for Japanese contractors

= Timeline:
= Continue to attend and enhance quarterly MOD schedule/procurement meetings
= Mini-BSEC in August 2019 — Director-level meeting to receive/provide feedback,
discuss progress & set agenda for next BSEC
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CONSTRUCTION MARKET IN JAPAN / ACCEPTABLE ALTERNATIVES

= ACCEPTABLE ALTERNATIVES :

Shared GOJ/USG Goal: " ﬁigﬂlﬁgﬁﬂnﬁh Eﬁ
Greater use of Japanese products to lower costs, and attract more H R E A KB FIZEF L E T3
Contractors. 2 o '
SRS IR FEIED /=00 AR H in DEFZE L, ZFY
= JP MOD has two current initiatives o
FEELYEE DTS

» |dentify high-priority Japanese products which o7
meet US/JP standards, in order to improve » [HEE FIRE2DODEEZF->TULVS:

Contractor’s confidence in proposing using these » KE/BXREEICEBMISHELIBLAOSIVEARE

products meHEL. CNbDEGOFERZIRET HEFED
= Technical review of ASTM (US standards) versus XEDBEFALIES
JIS (JP standards), in order to increase use of = ASTMCGEEE#) XIS (A AEE) DR ATHFEDS
Japanese products which meet JIS. 4= — A =
= JED/POD has one current initiative: jg_ﬁl'\“ JISISEHT SRARMDERELATY

» Revising Guide Specs to include JIS standards

in addition to (/in place of) ASTM standards. * JED/PODAFFMR [FRELIDDEREFH>TLD:

= BILATERAL COOPERATION (MOD and JED): Working = ASTMEEIZIZ (KD ISEEZEZTHSH
Group is currently underway to merge results of initiatives. F=OEREHAMLEHET S
= ACTION: This Working Group will be expanded =  H K50 (B5EIE LJED): EXRIBENEEDOERZTH
to include the Service Components. ST AIEEFIHETHOTLNS




CONSTRUCTION MARKET IN JAPAN /ACCEPTABLE ALTERNATIVES

. ACCEPTABLE ALTERNATIVES - UFC COMPLIANCE:

(Post-BSEC Update to this presentation: 01 March 2019)

UFC'’s often complicate ability to meet technical and life-safety intent when using local
(JP) materials, thus significantly increasing costs.
Requesting relief from how UFC compliance is achieved, and to delegate compliance
enforcement in Japan to local technical SME's.
= Exemptions (programmatic-wide)
= Waivers (project-specific)
Request(s) to be sent higher headquarters of each Service Component.
= Using common message reinforced from all Japan representatives of Service
Components.
= Technical SME’s in Japan to provide background technical analyses and
programmatic review, in tandem to the request.
* Follow the model of the Dec 2018 Fire Protection Working Group (JED + all services).
* Prioritize technical requests. Ex. Fire protection; Elevators; Doors/windows.
Action: Establishing Working Group (Lead: Navy. Including JED + SC’s) @;.' i
to develop common message/request and simultaneous timing. # \ ‘
Milestones: Monthly Working Group meetings. Draft letter: May 2019(T)’ )




CONSTRUCTION MARKET IN JAPAN /ACCEPTABLE ALTERNATIVES

EXPANDING THE CONSTRUCTION MARKET:
Expanding to foreign labor and contractors is
anticipated to provide only indirect relief.

Evolving Japanese Immigration Laws
Security concerns may prohibit new labor

from participating on HN/MILCON projects,

but may free up additional existing labor
forces.

Post-Olympic outlook (2020): no significant
market relief due to major civil works and
infrastructure improvements projected in the
next decade.

Bonding requirements

ACTION: Establish a Contracting Working
Group (JED + Service Components
Contracting) to explore bonding
requirements issues, while maintaining
requisite protection(s) to US Government.

BEHIBEOHX:

NEAFTEEEZZITANIIBOTNSHA, TEFEHE
[FEEMICULIMEFISNGLNR AL,

» BAROHNBEAFBERZITANICET HiEE
HRIER,

s X )T —LEDBEHLI L. FEZEDFHE
EZIXBARBF/ZSILAVEE~ADSMEZEZLE
THL. BEOMEFEDFTEELFHTES
E3ZHEMELNELY,

AYoEY D REL (2020): SE10EMICKE
BERRUAOITIZDBRENFESNSIDTKIR
BRATISOEMITEN,
1?/%0)%3]?
ACTION: E#1Ex8= (JEDEEE DL
E)Z#ERIIL . KRBT DREZHFLLALASR
VRDEKRMBEETET D,




CONSTRUCTION MARKET IN JAPAN /ACCEPTABLE ALTERNATIVES

= COST CONTROL: - EREE.
= ATR'’s tie-up the availability of our limited pool of » BRICHEIDOHAHAEENEIEMFHEEBRTELON
Contractors. TLFES,
= ATR avoidance: » EBMPEEZETHIHEK:
= PA’s which better factor the current « HEEORBHYICAXROTHBORRE
Japanese market HoEMKT S,
= Strict adherence by PDT’s to “designing » EEHYF—LICEIHATTEFTERNT
to within the P.A. limit (budget)” BOIOSBESES,
= No late de-scoping. = EBUOEECHESRE-NBEDEEE
» Reduction of ATR timeframe would minimize L7y,
adverse impact Contractors who must ‘hold’ = EBMFPEBERICETIHMENANIE., £EH
their proposed prices. DR EMEZHFTITHIERZZ/PRIZHZS
= Cost Estimating is especially volatile in this hd,
market, and when in an uncompetitive = BEE.FICANNBOLLGVHRFOLEWREDT
environment of few bidders. %TIinE&E?#%L\
= ACTION: Establish a Working Group (JED ACTION: (JED+&BE)BHEDIEEH=%
+ Service Components) for better cost RELEE. REBRBORBEYZHET S,
estimating in the programming and design = ACTION: JEDIEI:E&LﬂEﬁﬁLT'Eng 'fldéﬁ'
phases. HTHETS, '
= ACTION: JED to share locally produced
JED Cost

Estimating Guide with Service Components.



CONSTRUCTION MARKET IN JAPAN /ACCEPTABLE ALTERNATIVES

= OTHER ACTIONS:

= ACTION: JED to share locally-produced JED Design Guide to
service components.

= Base Access for Contractors:
= Significant cost driver (estimates ranging from 10-25%
added cost). =
= Not in the control of Design and Construction agencies.
= ACTION: Council of O-6’s: Inform of base access issues
and cost impacts.
» Goal: Greater commonality to installations’ approaches
to security, providing greater stability to Contractors.
= Encourage greater use of (examples):
= Exclusion zones
= Off-basing
» Increased laydown areas
» Flexibility of working hours/days
= More gate access and direct haul routes to
improve
Contractors’ efficiency.

ACTION: JEDIF&E LML X)L TIEDIERR D
an'I'jJ’ﬂ*% ;ﬁj—é
%%witﬂsi)kﬁfé
ﬂ%’éx%<7£75'9“%> (10-25%MENE )
= ERETHETH#BEADEENTHD,
ACTION: KELEIODESEFIZERMIIAIZETS
BEABIUREEIIDONTHRET S,
= HiE: EAI0ZHEDAEIZHE
EL-FHEBIEYT .,
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