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BASE ACCESS: BALANCING INSTALLATION
OPERATIONS, SAFETY, AND CAPACITY
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BASE ACCESS: PROBLEM/CONTEXT
EMAP:HERBR

The Problem

Increased demands on base security staff
Impacts to base and construction operations
(longer wait times for everyone)

Delayed completion of facility and
corresponding impacts to service component
Expected access issues cause increased bid
prices, deter bidders, lead to ATRs

Finding Solutions

How do we ensure timely delivery of
construction at reasonable & predictable cost
while containing risk to mission?
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Presenter
Presentation Notes
There are a number of problems
Are the number of security staff/gates increased to accommodate increased demand for base access? If so who pays for the increased demands on base staff?
10-25% increased to project cost given by some contractors for base access issues (lost productivity, increased overhead, longer construction schedule)



BASE ACCESS: WAYS TO ADDRESS THE CHALLENGES -
Zith A P9 : BB
= Avoid Base Access o Eﬂlf‘ﬁ’élﬁlﬁ?‘é
= Build Exclusion Zones {5l % X 15 D 5%
= Minimal access issues = AFIDFHE E’éﬂ—ll\ﬂ:
= Feasible for larger projects closer to perimeter » ERARGEMBERRISEVDVRKREISES
of installation ~1E F
= Change Procedures : EM]\F?UJJ':T;SEE%ET%)
= Balance safety, base & Contractor operations, ZE., EtEE, TIFEFXEFELEDINSTVREE
etc. 5%
= Reduces access issues = AFIDRIREZHIRT 5
= Impacts most construction & SRM projects » FEAEDERTE. SRMEE~ADYRE
= |nstallation by installation = AT EDEECELE-ER
= Increase Capacity = ERZEEMSES
= Add security staff and/or new easement(s) » ZEEESVCEITIENZIZENT
= Can be scaled to size and demands of many " RRBGIFBFZEOQOERCHREZEICELSE D
projects

= Financial responsibility needs to be resolved = EMEEREICET IHE



BASE ACCESS: POTENTIAL SOLUTIONS
30 APY . TTBEN 0D 3 B MRS S

= Avoid Base Access = EMAPMZEET S
= Exclusion zones — separate fenced off area = fINRE - O ATREYT S
= Stage more equipment and materials on base » HBLTAMZETA-O. IEE#MZEHM
to avoid repeated access issues NIZRET %,
= On base concrete production (e.g., concrete = EMRNICaVY ) — b RESERZEHKITS
batching at Camp Schwab) (Fv07" 9277 RDN yF4-7" 30MF)
= Change Procedures = BEWMAMDEEEZEET S
= DBIDS database use Japan-wide = ZEMEFCDBIDSODT—ER—XE{FEH
= DBIDS renewal aligns with period of = DBIDSOEMHARZIEITHICELE S
performance
= Designate contractor only gate(s) » TEXEFERAOAMT—MERET D
= Longer permitted access hours = AFIDOFEZEK
= Increase Capacity :EFH EmsE5
= Address financial capacity — direct ENZHFEERODVHEMZIRT - EMNERHILER
construction funds to cover added costs ITEFREICEASED
= Longer gate operating hours = APRIEERFRID TR
= Increased security forces at gates » BEpEENEE

= Create additional gates/easements = FHi-E5— FOBRITHEFRIDENM
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* BASE ACCESS: PATH FORWARD
KA. SEORE
1. Engage US Forces Japan 1. 201959 Az, ZEAXETTHE
Provost Martial (PMO) within EEERE (PMO) & ORI TEE %k
next month 95
2. Hold Security Symposium with 2. EBKRERSE L DEERRE. &
Installation PMOs and BRI SERUESEMEREEK S ARICEE
Commanders following TEH5UIORDOL (BHRE) #RET

engagement with USFJ Z3)


Presenter
Presentation Notes
Discuss the problem and potential recommendations with USFJ PMO by September (next month)

The outcome of this engagement would lead to a security meeting with all the Installation PMOs to look at consistent, Japan-wide solutions to base access challenges. As part of the security meeting data related to cost and time growth on existing projects will be presented.
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SPECIFICATIONS: PRIORITIZATION OF JAPAN
TAILORED SPECIFICATIONS FOR
CONSTRUCTION CONTRACTS
FELHE: BAEARTORETERILHRE
fER D EEM
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SPECIFICATIONS: PRIORITIZATION OF JAPAN TAILORED SPECIFICATIONS FOR _

_ CONSTRUCTION CONTRACTS =
RELHEE: BFREARITOREIFERIEHEFEROEE N

Progress Update EH R

JED has produced Japan Tailored Specs JEDIZEABENF TS EEZMA - iREEER LI
YXATAFE) T«

Sustainability . 1
. Foq 2 Ty
Cyber Security BN BB EH ST

Actively reducing submittal requirements
POD(TEEXEFER)TE, FRTZWICLVELD

POD led A/E Effort to add Japan Tailored Specs BAEANFA T OEHEEER
Focus on Acceptable Alternatives RETVERFRICEET S
50 Specifications targeted BiR& 7 HLH%ES0IE

Japan based Workshop in September BAASHROERBS ZIAISHET

PR tEREE BAEAR T ICEEY 5 EERHD

MOD led A/E Efforts for Japan Tailored Specs EAA % T
Adding to list of Acceptable Alternatives BZERYZ MN-EEEMRIE
Consolidating list of approved variances ERBFARERY R FO#S
Bilateral Fire Protection Guide H N EREHEE

Implementing FP UFC Appendix G Ri:K UFC {RGDEHE



SPECIFICATIONS: PRIORITIZATION OF JAPAN TAILORED SPECIFICATIONS FOR Z

_ CONSTRUCTION CONTRACTS =
RELHEE: BFREARITOREIFERIEHEFEROEE N

Breakout Session Takeaways AERFELD

BERRITICEEZMA-EHREICEAL THERZHRSA

Create Engineering Forum to support + A I+ —SLERBIHES

development and sharing of Japan tailored

specifications

Specifications for Focus ET AR
Elevators TLR—4—
Coatings and Finishes &Y - BE

Japan Tailored Specifications should reflect
what we are doing now with variances and
exceptions

REDRFHCRMNZET IMEAHZEZBERRIFIZE
BLI-OEHKREICRMESEIRZTHS

Seek Tri Service UFC delegated Authority in ZEH3IEAUFCEEDIER ST K5
Japan
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CLOSING COMMENTS #&hYIz

= QOpportunity is in embracing approach = ?Ié[ﬂllgﬁ%ti}i'ﬁﬁ%‘-l:& >hhd .
that moves away from US strict BHERICRE57IR—F2EET S

compliance to meeting design intent. BAEZEDT

= Actions to expand Acceptable = 2020 EDAFLIEERBL T,
Alternatives and Japan Tailored ﬁﬁiﬁﬁ%ﬁiﬁ&lﬁﬁ*ﬁ#%iﬁhﬂif:
specifications are targeted for Ezigﬁ@wﬂﬁﬂm12020¢1 AxTZ#B40

January 2020, in time for FY 20
contract advertisements.

= Some concern remains over approval  *® %I%ﬁ%ﬁ%@{ﬁw:% LT, QE%L:EIZFI:
authorities, particularly in Command ST S EEREDVBZRERNFETHD

Structure challenges in Japan.
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UNIFIED FACILITIES CRITERIA (UFC):
HIGH PRIORITY UFC’S WHICH MAY BE ADAPTED FOR
JAPAN

#H— e &% (UFC): Elilirlﬁj'l II:'J(':IZ&§EI?IBU§5'EJ§0)EL\
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UNIFIED FACILTIES CRITERIA (UFC): 7
| HIGH PRIORITY UFC’S TO BE ADAPTED FOR JAPAN
H— ISR E % (UFC): BAM TR E LB EEDELWFC

= Mission = Twyday
= Consider UFC revisions to better enable the » BARESRUVBAFEDFERAZ &Y ATEE
use of Japanese material and methods 23 BHKLOUFCORETZ#RETT 5
= Vision — High-priority UFC revisions: " ’F-HE{% UFC&'T@E?E
= Regularly occurring and applicability to ZLDBEXRICHEICRE LM DEA
numerous programs A[RE7R D
= Cost impacts (material costs + schedule » OXRMADFEE FHEHIRXR K+ XY
risk) Ua—IJ)LYRY)
= Focus on targeted tweaks rather than . éWE’J?&E&;TJ: U f!'_, LAZHZRZR

holistic changes ELEMEARICEREZRD



UNIFIED FACILTIES CRITERIA (UFC): _
HIGH PRIORITY UFC’S TO BE ADAPTED FOR JAPAN
HE— MR R % (UFC): BARRA T IR E LB EEDELUFC

1) UFC 3-310-04 Seismic Design 1) UFC 3-310-04 fiEE%Et
= Seismic studies and retrofits, on small = INRIEGSRMEBEADMEREGT RV
SRM projects Lty b (BRROIBREZHE
= Additional requirements are LTHFm=ES)

“triggered” due to Planned » RIEDIR FHIFIZHE - TEE
Replacement Values (PRV’s) which SN TULAELPRY (GtEIE N T
are not calculated per most current REMME) NEIEEELH-TE

cost market. MOEHEIEREND
= Example: an HVAC replacement = B ZEERER DR ERRET
may trigger seismic studies, thus DEIEELGDHHZENHY. &
adding excessive costs which may NEOR MPNEMENEENTF

make a project unviable. AR 7E D REMEN H D
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UNIFIED FACILTIES CRITERIA (UFC):
HIGH PRIORITY UFC’S TO BE ADAPTED FOR JAPAN

H— iR E#E (UFC): BARIFTICHZERIRELEBEEDFLIVUFC

2) UFC 3-490-06 Elevators 2) UFC 3-490-06 =L ~N—42—
= Machine Room Less Elevators = IVUII—LLR I LR—F—

= Effectively prohibited, yet widely = EEMICEFEZELEINTLSN, BAT
used in Japan FLE<FERASNTLD

= Opens a greater market to Japanese » AERDA—H—IZE>THEMNKEL
manufacturers N EEoMNTELD

= Broad programmatic impacts: HN, n FBELAXRXITOERLEWVEZENHS - 7R
MILCON AbR—230FR KEBWFFES

= Disproportionally impacts costs in XIZTBEWT
the Japan program » BAEAZETIEOX FETER LR

L5 5



UNIFIED FACILTIES CRITERIA (UFC):

3)

HIGH PRIORITY UFC’S TO BE ADAPTED FOR JAPAN
H—HERE#E (UFC): BARMIFICHZER e B EEDELWFC

UFC 3-410-01 HVAC

VRF (Variable Refrigerant Flow)

Effectively prohibited (per new
UFC), yet widely used in Japan
Broad programmatic impacts: HN,
MILCON, O&M

Installations desire equipment
common to what is already in place
Disproportionally impacts costs in
the Japan program

Focus of Ministry of Defense in the
HN program

3) UFC 3-410-01 ZEZHE%{E

VRF (RAIZAEREVATL)

(RFTDUFCTIL) EERIZELEEITL
5., BATIIRLESERAIN TS
BELILNILTREZLEELNHS : KXk
*—a vEE KEBFFTESE. EHR
SHBREELGEICEINT
KEREMTIIERFEDORBEEZMEFERT S
EEFELELTLS
gx&m%%f(i:x FETEE G EN

7
EIEELHRRA FR—2 3 VEETHRERIZE
BLTL3
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UNIFIED FACILTIES CRITERIA (UFC):
HIGH PRIORITY UFC’S TO BE ADAPTED FOR JAPAN

HR—HEsEE % (UFC): BARMAIFICHE TR B EEDELWFC

= SHROER
s LT —2DEHREEET S
» JA—TLEFHRFEL.
MES L VREDZZTHRTD

Path Forward

» Shared analysis
= (Create a forum for discussion and decisions
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