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CONSTRUCTION MARKET IN JAPAN / ACCEPTABLE ALTERNATIVES
RETTRELS G B AR KBHFEEELFHETE:

= ACCEPTABLE ALTERNATIVES : Shared GOJ/USG Goal:

Greater use of Japanese products to lower costs, and attract more IR FENED =00 AR R G DREFFIEOL, LYZBDITEXEZFZEED
Contractors. [+3.
= JP MOD has two current initiatives : s [EEIE (A2 DODEREEE STV
= |dentify high-priority Japanese products which o B Al ; "L _ i
meet US/JP standards, in order to improve flﬂ/af%:%(‘l:' ﬁ-?l_f{%%JlIE{‘Lg)fL\ B 2":%
Contractor’s confidence in proposing using these %%ﬁ%%;gﬁi?&zg”ODEFHE%‘E%?%)J:—GOD
products R ° . . -
= Technical review of ASTM (US standards) versus = ASTMCKERZE)XJIS (B ARELE) D iTrIFESR
JIS (JP standards), in order to increase use of TV JISIZEBI SR AR ADFERZILKRSE
Japanese products which meet JIS. A,
= JED/POD has.o_ne current initiative:_ . JED/KEFERX IFIEEI1DDEEEZEH->TLVA:
' Reveing Gude Spece o oo S sdaris LT ASTMALEICINR () ISR RE B 11
' OEBRENAERET D,

= BILATERAL COOPERATION (MOD and JED): Working e 1 e JLn ) B L SR A 4
Group is currently underway to merge results of initiatives. * BXAD hEIELIED): ERBRABEBBROBREM

= ACTION: This Working Group will be expanded B AERERETO TS,
to include the Service Components. = ACTION: COEXRIBRICREZEDH D,
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CONSTRUCTION MARKET IN JAPAN /ACCEPTABLE ALTERNATIVES

ACCEPTABLE ALTERNATIVES - UFC COMPLIANCE:

UFC'’s often complicate ability to meet technical and life-safety
intent when using local (JP) materials, thus significantly increasing
costs.

Requesting relief from how UFC compliance is achieved, and to
delegate compliance enforcement in Japan to local technical
SME'’s.

=  Exemptions (programmatic-wide)

=  Waivers (project-specific)

Request(s) to be sent higher headquarters of each Service
Component.

= Using common message reinforced from all Japan
representatives of Service Components.

»  Technical SME’s in Japan to provide background technical
analyses and programmatic review, in tandem to the
request.

= Follow the model of the Dec 2018 Fire Protection Working
Group (JED + all services).

=  Prioritize technical requests. Ex. Fire protection; Elevators;
Doors/windows.

Action: Establishing Working Group (Lead: Navy. Including JED
+ SC’s) to develop common message/request and simultaneous

timing.

Milestones: Monthly Working Group meetings. Draft letter: May

2019(T)

(Post-BSEC Update to this presentation: 01 March 2019)

1’6%“1?1‘&&&@ Blf — UFC (i — ek EHE) ~ D@ 5

B (BA) DEMEEAT DR UFCHROHHEMTEI- A
HREMEEVSERISETT S8, Z{DEERET-
O ERNKIBICTIEKRT D,

UFCOERILERT HHY, TDEESFEMNLIFRIRLTH
52, FARTOESRITEEMOZRMTHEMRICERE
TEHLIEFT Do

= ERRSY (FXZ2HAKT)

= SRR (##E@E%‘E)

%EJ:JE*B’\E ED

EHEERKRIDHBERH LB NG AYE—
DEED,

»  FERFIC. BAROBMMEMRL., BAiTHS#ETRUE
ERELERET S,

= 2018F12A M NEXEE(JED + £F)DETIL
[ZHES,

- ?ﬁfﬁﬂ‘]%éﬁ’é@f‘ﬁ?’éo Bl B TLA—3— k7

Actlon 1?¥*BA€%EL(,EE75\IL~FL JED + {5 & &

RELZEU)RIBICXEDAVE—/BFEZERT S,

THEZK FEHR /im'géﬂﬁﬁ’i’/ﬁ“é
BEEZEE 2019&5/;‘:'
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CONSTRUCTION MARKET IN JAPAN /ACCEPTABLE ALTERNATIVES

= EXPANDING THE CONSTRUCTION MARKET: » BT K:

= Expanding to foreign labor and contractors is » NEANFEBEEZZANLANFEINSA, ITE
anticipated to provide only indirect relief. EABICESTIEEENGHEFMICULMAGELEWLREL,
= Evolving Japanese Immigration Laws = SNEAFEEZANICET HERRIE,
= Security concerns may prohibit new labor = XA T—LEDBEEHILNEAFTEE
from participating on HN/MILCON projects, FER-KEBRFEEIZEESMIIZLS
but may free up additional existing labor nasmnilniziy, LAL—IEIZHEAN
forces. FRENABEIZE>THARANFEBEDF
= Post-Olympic outlook (2020): no significant MZEWNTLDAREEIEH D,
market relief due to major civil works and = FYUEYOBRDOREL (2020): SE10FEMIZKE
infrastructure improvements projected in the HETARBERUOAVIZDIENFEINDT-6HFTE
next decade. RENMEFISNDAREME T D7,
= Bonding requirements = RUREH
= ACTION: Establish a Contracting Working = ACTION: £2#EX &= (JEDEZE D EE]
Group (JED + Service Components ) EERILL . KT DREZHIFLGNLR
Contracting) to explore bonding UREHDOMREZTERET Do

requirements issues, while maintaining
requisite protection(s) to US Government.
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CONSTRUCTION MARKET IN JAPAN /ACCEPTABLE ALTERNATIVES

= COST CONTROL: - BERBEEEE.
=  ATR'’s tie-up the availability of our limited pool of » RIEBEEELNBNGES. O ELNT-EGIEEH.
Contractors. ATRENMFEHERTOLRFHOET 5=, £FEMN
= ATR avoidance: BIZH->TLED,
= PA’s which better factor the current = EMFEZEITHIRR:
Japanese market » EEQORBIYIZAAROHIBDKRRE
= Strict adherence by PDT’s to “designing oMK T 5,
to within the P.A. limit (budget)” s BEERHFLICEKIHIFHEFERANTE
= No late de-scoping. CFOMESED,
= Reduction of ATR timeframe would minimize = EUVERECRIEZEE-NEDERZ
adverse impact Contractors who must ‘hold’ L7zly,
their proposed prices. = EMFHEFRICETIHFRZETENIL. X
= Cost Estimating is especially volatile in this ENREMEZHITFIOILICLLIERE
market, and when in an uncompetitive Mzonsd,
environment of few bidders. » ERBEE. FICALEEZTOLLGUVGRFDLGNR
= ACTION: Establish a Working Group (JED Tj":O)Fﬁiﬁ’CliT ETERNZLY,
+ Service Components) for better cost ACTION: EREE DX = (JED+£E)
estimating in the programming and design =R LATHE. %51 @ﬁ*ﬁ%'f)’&ﬂﬂ§76
phases. = ACTION: JEDIZE%IC 1’FJﬂZL¥ﬁ%ﬁ brogs
= ACTION: JED to share locally produced BETHET D,
JED Cost

Estimating Guide with Service Components.
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= OTHER ACTIONS:

= ACTION: JED to share locally-produced JED Design Guide .
to service components.

= Base Access for Contractors: .
= Significant cost driver (estimates ranging from 10-25%
added cost).
= Not in the control of Design and Construction agencies.
=  ACTION: Council of O-6’s: Inform of base access
issues and cost impacts.
» Goal: Greater commonality to installations’ approaches
to security, providing greater stability to Contractors.
= Encourage greater use of (examples):
= Exclusion zones
Off-basing
Increased laydown areas
Flexibility of working hours/days
More gate access and direct haul routes to
improve
Contractors’ efficiency.

ZDH{LDACTION:

ACTION: JEDIXIHth CTERENTI-JEDER ST HAF R ELHE
I 5,

i%‘@&ﬂ!:‘il?hi
BREERESCEATH(10-25%DEMER) ,

= RETEIMEOEENTHDS,

= ACTION: KEFE FEENB L E(CHE#T AIZBE T SR8
REIVERADEZEIZTDONTHRET S,

= BiE: EMAIOZEHEOAHICHEBEEROEEIZREL
-&H%#BET,

» TERZSEKIVEEBHIZEAT S:
= RSV (BEFD)
. FIOAR—X1E
= BEMEZTH(@EB) ZEOT
= {EEBFR-EB(CEE;ITHE
= BERFCEYMDRMNLIL—FOER. ORI AL

HEBEMLEBEODNERTVIEHS
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