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et 18th Civil Engineer Group

CC - Col Scott Grainger
CD — Mr. Alvin Boone
Resources Division
Commander’s Support Staff

Military: 391
US Civilian: 95

MLC: 1015
Total: 1,501

Assigned as of FEB 20

18th Civil Engineer Squadron
CC - Lt Col Charles Hassell
CD — Michael Porto
Operations Flight
Explosive Ordnance Disposal
Fire Emergency Services Flight
Emergency Management

718th Civil Engineer Squadron
CC —Lt Col Paul Frantz
CD — Erica Orr
Engineering Flight
Housing Flight
Housing Maintenance Flight
Installation Management Flight



プレゼンター
プレゼンテーションのノート
Funded Authorizations:
  US CIV:   18CEG: 6      18CES: 34      718CES: 77        Total: 117
  MLC:       18CEG: 18    18CES: 384   718CES: 567       Total: 969
  Ofc:         18CEG: 2      18CES: 5       718CES: 8          Total: 15
  Enl:          18CEG: 3      18CES: 378    718CES: 47       Total: 428

Totals:       18CEG: 29     18CES: 801    718CES: 699    Total: 1529
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Operational Environment

¥ Team Kadena Missions p— g :
7 . Okinawa Shi
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18 WG 4,- Kadena Cho

353 SOG _
ACC (ISR) P
1-1 ADA fECRIIN
1-1 SFG '
Navy P-3/8 - _ 4
CFAO NA 7
MWLK :
733 AMS i
DODEA Pacific - o P
Joint Service MFH -

12,564 acres

16 installations i
394 miles of road :
4,824 facilities

24 million sq ft of ol A e \ e
buildings Chatan Cho e e
3 GOJ Municipalities s AL USE O}
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Military Family Housing (MFH)

¥ USAF Designated Executive Agent
Camp Hansen for Housing On Okinawa in 1970s

(Reside on CourtpeyyMeT) Camp Schwab

(Reside on Courtney/McT < Island-wide MFH Inventory: 7,820

@ GoJ/USFJ Inventory End State —

Torii Station
(Reside on

Kadena AB)
Camp Courtney
. (7% - 645 Uinits)
Kadena AB" . Camp McTureous
(6% - 450 Lirifts)
77— Camp Shield
Camp Kinser J
(12% - 982 Units) “—— White Beach
K‘ (Reside on
C “MeT,
S Camp Lester”""
{5% - 375 Uinits)
Camp Foster

(20% - 1,676 Units)

MCAS Futenma

(Reside on Kinser)
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AREXERE (MFH)
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Camp Hansen 0)4E$Dﬁ§ Egﬁb‘sﬁ&)é

(Reside on CourtpeyyMeT) Camp Schwab

m (Reside on Courtney/McT, ‘Q) ﬁﬁ?ﬁﬁ%ﬁ&: 7,820,3
v RIEMERBBEE - 6,928F

Torii Station
{Reside on

Kadena AB)
Camp Courtney
. (7% - 645 Uinits)
Kadena AB" . Camp McTureous
(6% - 450 Lirifts)
77— Camp Shield
Camp Kinser J
(12% - 982 Units) “—— White Beach
K‘ (Reside on
C “MeT)
S Camp Lester”""
{5% - 375 Uinits)
Camp Foster

(20% - 1,676 Units)

MCAS Futenma

(Reside on Kinser)
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USAF

Facility
Condition

FAIR

; m
¥

35.9 Years

Kadena O&M

PACAF

36.3 Years

NS 9,356,420 Total SQFT <

Kadena

:
S - AT AT

41.4 Years

Mission Related Facilities Near Flightline = Poorest Condition
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Physical Environment

Hot, humid, coastal environment
with frequent typhoons

Corrosive environment
accelerates deterioration of
infrastructure 2-3x

Effects every infrastructure
element, above and below ground

Exacerbated by past poor
construction practices — Concrete
Spalling

Kadena’s physical environment degrades infrastructure at a higher rate

than most AF installations.
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Long-Term / Large-Scale Opportunities

Next 12 - 36 Months
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MILCON Level Projects

. Visitor’s Quarters

Replace Muns Facilities (multi yr)
Helicopter Ops & Maintenance
Hangar

Corrosion Control Hangar

Airfield Damage Repair Equipment
Storage Facilities (*3)

Health & Wellness Center

POL Ops Facility

Upgrade Water System & Gate 2

Tanks

Construct Family Housing (ph 3)
AGE Maintenance Facility
Re-construct Gate 1

Construct Air Traffic Control Tower
Construct Family Housing (ph 4)
Construct Telecommunications
Facility

Construct Fire Fighter Training
Facility

Construct Fitness Center
Community Commons

lence


プレゼンター
プレゼンテーションのノート
Project Manager:  Ms. Natsuki Kadaka
Project Inspector:  TBD
Updated as of  26 Nov 2018
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353 SOG Campus
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1-1 ADA Campus
1-1 ADAXE ++>/VX

« Major site development — x4 BiEHR

¥ SSA Warehouse — SSAgE

% Vehicle Maintenance Facility - Em&EER
@ Storage Facilities - g%

% Admin/Readiness Facility - &®E %

@ Admin HQ Facility - E2i54E%

1st project expected FY21/22
F17020z9 FPHEFY21/22

% Follow on facilities: FY23+ iM%k FY23+
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Okinawa Consolidation Summary
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Areas to be Returned:

- Naha Port
- Camp Kinser _ Camp A S

- MCAS Futenma Schwab
- Camp Foster (Hwy 58 Corridor only)
- Camp Lester

- Kuwae Tank Farm #1 " f

Return 2,600 acres, retain 1,200 acres ) Camp

\ / Hansen

Chibana'
Industrial Park §

To Be
RETAINED

32%

Kinser

Naha \
\___Military Port

Camp Foster Guam
(Partial) ..
Hawaii
Iwakuni
® MCAS N
Camp Futenma

‘\




Okinawa Consolidation Summary
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Chibana Industrial Park
AI7E T2

1 Utilities and Infrastructure

2 Recycling Center

3 MFH Warehouse

4 DRMS Warehouse

5 DOYJDSCP Warehouse
DECA Distribution
Center/Food Inspection

6 Facility

7 Parking Structure

8 Laundry Facility

9 Administration Facility

10 AAFES Warehouse

11 Fire Station

12 LRC/HAP Facility

13 Vehicle Maintenance

14 Entry Control Facility

15 DoDDS Transportation Office

16 Fuel Station

17 Reroute Road

18 Entry Control Point

@ Gate

. Chibana Fence

P o

L x_}'ﬁ Road 38 Fence
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Questions?
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